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a Trust is a charity which works with disadvantaged and marginalised people at our Care Farm in
outh Downs National Park.

fities on our 120-acre farm include livestock tasks (donkeys, sheep, pigs & chickens), conservation
gement (wild flower sowing, hedge planting, fencing) and horticulture (plant & vegetable
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ain aims and objectives are:

Providing opportunities for vulnerable and disadvantaged people to gain skills to improve their
employability, instil confidence and a sense of purpose in a farmed environment.

Providing opportunities for people to volunteer to gain additional skills, help others and enhance
their appreciation of the countryside.
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Allowing those who are disadvantaged, as well as volunteers, to develop physical health and
nental wellbeing through practical land based projects.
onservation including creation of wild flower meadows, lowland heath and stream restoration

lconjunction with Natural England, National Trust, South Downs Conservation Board and Ouse
Adur Rivers Trust

ineveh Trust approved funding for a three-year project to support the employment of
1ent Manager to develop, co-ordinate and deliver Lorica services for disadvantaged people on

Jents — Year 1 - 2017/18

project will see 350 people benefit from our programmes, measured through three
comes, the following shows the outcome followed by the achievement for 2017/18:

mprove their employment credentials and vocational knowledge by the end of three years.

ave taken part in activities including hedgelaying, coppicing and general farm duties that
improve their employment credentials and increase their vocational knowledge. 82% of
Ok part in the hedgelaying have revisited the hedge on more than one occasion with

k family
% of these highlighting that they have used their newly learnt skill elsewhere in the

| nore confident and report an improvement in their feeling of self-worth at the end of

€ engaged with projects and activities including volunteering,

/ice, that has helped improve feelings of self-worth and confi
he Farm have reported feeling more confident as a result of
y form can be found at the end of this document)

dementia support and

dence. 95% of young people
their engagement. (An

rove their relationship with their local community at the end of three years.

ough volunteering, have supported over 22 community events during 2018, not only
) build a connection with their local community but helping to increase the profile of East



Outcome 1: 150 people improve their empioyment credentials and vocational knowledge by the end of
achien ) Year 1)
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Since 2017 we have seen our school provision increase by 45% with 22 young people, all of who have
been excluded from school, benefiting from alternative provision provided at East Clayton Farm. Of
hese young people over 90% have special educational needs (SEN), we have therefore developed
yrogrammes that provide additional support to ensure active participation and success for all those

articipating.

Ne now have a small minibus which enables us to collect young people who wish to engage with the
Brm but have no means of transport, it has proved very popular. Demand for our provision is growing
donth on month and we hope by then end of this academic year that we will be offering provision on
iree days of the week (currently 1.5)

e young people get involved in all aspects of Farm life from cleaning out the pigs to raising new baby

ur Learning and Development Centre (L&D) is now underway and awaiting final approval from ABC
wards. Our L&D Centre will enable us to offer vocational qualifications to all those that engage with
provision and programmes. Students will be able to undertake qualifications in small animal care,

ine, horticulture and conservation, with qualification opportunities from Entry Level 1 through to
wel 2 Certificates.




& January and February, we undertook some much need hedgelaying allowing over 50 volunteers
N 2 new traaitional country craft and associated vocational knowledge. Over 20 metres were
pRetedc, with feedback indicating how well it had been received. We have plans in place to continue
Sork over the course of the coming Autumn/Winter

FE NOwW joined us at the Farm, 7 hives in total and an absolute hit with many of our young
hd volunteers. 10 young people have been engaged with the project with a number adopting a

Bmanaging all the required up keep in return for honey in 2019! We have plans to run training
019 to encourage others to keep and look after bees in the local community




: “ 2: 350 people are more confident and report an improvement in their feeling of self-worth at
@of three years. (Achieved 98 in Year 1)

ight of the past year has to be the creation of our volunteer hub in partnership with WSCC and
Downs National Park. This has gone from strength to strength with over 18 days of activities
A lunteers Work undertaken has included fencing, scrub clearance, ramp construction, rights of
vements and barn renovations, all making a significant impact on the local community and

2 participating.

j€ arrival of a piano caused much amusement earlier this year, with many of our volunteers intrigued
DUtS purpose. However once located on site, outside and easily accessible a surprising number of
aincluding some of our SEN students have enjoyed playing it. It has generated lots of discussion
pjoyment with a number of our dementia visitors stopping to play and reminiscing about pastimes
| and hobbies. Its lovely to see the
impact this simple instrument has had
on many that visit the Farm.

We were very excited to be one of only
9 Care Farms in the UK chosen to work
with Dementia Adventure to develop
dementia friendly opportunities at the
farm. The aim is to create a bespoke
programme that allows those that are
living with dementia to visit the farm
whenever they wish.

To help facilitate a space that is
dementia friendly and safe we are
working in partnership with Breathing

_! Spaces to create a large dementia
friendly garden. We have the plans in

nd are now looking at a phased approach to unlock much needed funding and develop the
space over the next five years.

smmunity Service now use the Farm on a regular monthly basis with 8 young offenders having
me at the Farm over the last 6 months. Through the work they undertake, donkey grooming,

king, building of seats and even a goat climbing frame, they are contributing in a positive
r whilst making a big difference to our users and animals.



Outcome 3: 200 people improve their relationship with their local community at the end of three years.
(Achieved 198 in Year 1)
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Dur vollinteers continue to go from strength or strength with over 2300 volunteer days having taken
Jlace so far this year, an incredible increase of 557% from 2015/16. Of these volunteer days 184 have
been spent supporting local community events. Our volunteers are integral to the running of the Farm
and it would be impossible without them. Achievements so far this year include 22 community events,
JJ;E?T*&EF walks and 6 events hosted at the Farm for young people with life limiting illnesses in

yartnership with Forward Facing. 36 Forward Facing young people have visited the Farm, making
‘ fé‘ug and happy times with their families, they are wonderful events but always tinged with
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tivities and Palm Sundays are incredibly popular with our local communities and our donkeys and
'_lunteers are kept very busy. We visited 7 Christmas nativities and 6 Palm Su ndays so far thisy 2 o
S8 0ur donkeys booked for Christmas 2018. It’s a wonderful way of telling people about the geh
=85St Clayton Farm and how they can visit and get involved. work of



X ‘ “~/ (.’ \\/ (_

t up a small forest school resource at the

| k to
' A lop bush craft skills and ta
light a small fire, deve .
S use:ﬁ:;‘ot (ng the students who visit this area are very vulnerable
S. ' f

tional needs — to date 8 students have benefited
mo al r

©o in partnership with Angling for Education we have sé

o

‘the Farm. This woodland aréat
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so far 6 homeless people have visited the far
d walking them. It is hoped the time at East Clayto
nd Wi _

n will help those that engage improve
« and gain the confidence to move forward in life b

y taking that first crucial step that only

gaythanks to Nineveh from all at East Clayton Farm,
Emade 2 huge difference to the Impact and reach of

merable people to find a place where they can belon

the funding received through the Nineveh Trust

the Farm, enabling many disadvantaged and
8, 8row and bloom.




